


SDIRWM Program Project Concept Form
Proposition 4 Conservation Grant 

Instructions: 
Use this form to submit a project concept for consideration through the San Diego Integrated Regional Water Management (SDIRWM) Program under the Proposition 4 Watershed Resilience Program Conservation Implementation Grant. The SDIRWM Program will evaluate each project for eligibility, regional benefits, readiness, and alignment with the local scoring criteria before determining whether it may be included in the regional application to the California Department of Water Resources (DWR). Submission of a concept form does not guarantee selection or funding. Project sponsors may submit multiple projects for consideration but must complete a separate Project Concept Form for each project.
Please complete the steps below when filling out the form. Information should be typed directly into this word document. 
1. Project Sponsor and Submission Information: Enter the sponsor type, sponsor name, primary contact, phone number, and any project partners and their roles.
2. Project Summary: Enter the project name, grant funds requested, and total project cost. Then briefly describe the project, its water conservation benefit in acre feet per year, and the proposed schedule.
3. Evaluation Criteria: Complete each criterion section. The shaded text explains what to address. Be specific, quantify benefits where possible, and distinguish direct from indirect benefits. If a criterion does not apply, write “Not applicable” and explain why. The check boxes are clickable to mark with an “x” for applicable items. 
4. Attachments: Attach a project map and any documentation of discussions with the California Conservation Corps.
5. Review: Confirm there are no blank fields and that the project name, costs, and benefits are consistent throughout. Save the file as OrganizationName_ProjectName_Prop4Concept. Titles should be shorted in the file name. 
6. Submit: Email the completed form and all attachments to SDIRWM@woodardcurran.com by 5 p.m. on Friday, December 11, 2026. Use the subject line “[Organization Name] Prop 4 Conservation Concept Proposal.” Submit a separate concept form for each project. Send questions about the form, eligibility, or the Proposition 4 process to the same email address.

DWR Resources for Disadvantaged Communities, Severely Disadvantaged Communities, and Vulnerable Populations. 
These resources are explained in more detail in the project guide and in the links provided below, but should be used for determining your project’s benefits to these communities. 
1. Climate Bond Prop 4: Disadvantaged Communities Map Climate Bond (Proposition 4) (S)DAC Status
2. Governor’s Office of Land Use and Climate Innovation: Vulnerable Communities Platform https://vcp.lci.ca.gov/
Project Consideration
The SDIRWM Program will use this form to evaluate projects using the evaluation criteria provided in the call for projects materials. Unlike previous grants pursued by the SDIRWM program, the Proposition 4 Conservation Grant is competitive statewide. As a result the regional application must align with DWR’s priorities in addition to the SDIRWM Program’s priorities, which is reflected in the information requested in this form and how projects will be scored.

	PROJECT SPONSOR AND SUBMISSION INFORMATION



	Project Sponsor Type

	Public agency, nonprofit, Tribe, etc.



	Project Sponsor

	



	Primary Contact First and last name

	



	Title 
	Email

	
	



	Phone

	



	Project Partners (if applicable)
If applicable, list project partners and their proposed role on the project

	



	Application Cost Acknowledgment

	☐   I acknowledge that, if my project is awarded funding, a proportional share of the costs incurred to prepare the SDIRWM Program’s regional application to DWR will be charged to the Local Project Sponsor. Each Local Project Sponsor’s share will be calculated based on its proportion of the total grant funding awarded through the regional application. Total application preparation costs will not exceed $79,790, to be split proportionally across project sponsors.
Please contact the SDIRWM Program if they have questions about the policy or are unfamiliar with the application cost-sharing requirements. 



	PROJECT SUMMARY



	Project Name  

	



	Total Grant Funds Requested
	Total Project Cost

	$
	$




	Project Description  Describe the major components, location, need, and intended outcome. Recommended length: one-half page.

	
 
 



	Benefit Description  Briefly describe the water conservation benefit of this project in acre feet per year. Include how the project will achieve this benefit

	

 



	Schedule  Briefly described the schedule and proposed start and end dates. Projects, including final reporting, must be completed within 5 years of grant award from DWR (anticipated Fall 2027).

	


	EVALUATION CRITERIA



	 Addresses Multiple Objectives

	The SDIRWM Program Plan objectives are shown below. Please check the box for each objective that your project addresses. Select as many as are applicable, and provide a brief narrative for how your project addresses these objectives. 

	☐ Objective A: Encourage the development of integrated solutions to address water management issues and conflicts
☐ Objective B: Maximize stakeholder/community involvement and stewardship of water resources, emphasizing education and outreach. 
☐ Objective C: Effectively obtain, manage, and assess water resource data and information. 
☐ Objective D: Further the scientific and technical foundation of water management.
☐ Objective E: Develop and maintain a diverse mix of water resources, encouraging their efficient use and development of local water supplies.
☐ Objective F: Construct, operate, and maintain a reliable and resilient water management infrastructure system. ☐ Objective G: Enhance natural hydrologic processes to reduce the effects of hydromodification and encourage integrated flood management
☐ Objective H: Effectively reduce sources of pollutants and environmental stressors to protect and enhance human health, safety, and the environment. 
☐ Objective I: Protect, restore, and maintain habitat and open space. 
☐ Objective J: Advance water-based enriching experiences. 

Response:
  



	Spans Multiple Watersheds

	Identify which watersheds would benefit from the project. If applicable, explain the integration across watershed boundaries. Please refer to the SDIRWM Program watersheds map below. A larger map is available upon request to sdirwm@woodardcurran.com

	[image: ]
Map of San Diego IRWM Watersheds 

Response:
  



	 Sustainable Water Development

	Quantify the volume of water conserved, or demand reduced, by your project in acre-feet per year.  State average-year and drought-year yield separately and explain the calculation.

	Response:
  



	 Involves More Than One Entity

	Have you already discussed the project with California Conservation Corps (CCC)? Note that DWR awards additional points for projects that use the CCC, with partial points awarded for those projects who contacted CCC but the CCC declined to work on.

	1. Have you contacted the CCC about your project. Yes ☐ No ☐ 
2. Will the CCC work directly on your project Yes ☐ No ☐
Please attach documentation regarding your conversations with CCC (e.g. tentative agreements to work on the project, or CCC declined to work on your project). 




	 Invests in Disadvantaged / Environmental Justice Communities and Systems

	Identify whether the project provides  benefits to disadvantaged communities (DAC), severely disadvantaged communities (SDAC), and vulnerable populations. Describe direct or indirect DAC benefits and quantify the share of project benefits that would be realized by DACs, SDACs, or vulnerable populations. Note: Please refer to the project guide for updated definitions and additional resources. 

	DWR Resources:
1. Climate Bond Disadvantages Communities Map (Climate Bond (Proposition 4) (S)DAC Status)
2. Governs Office of Land Use and Climate Innovation Vulnerable Communities Platform (Vulnerable Communities Platform
a. Guidance for utilizing this map (https://tinyurl.com/547a5suv)

☐ Yes, this project directly benefits DACs, SDACs, or vulnerable populations by investing in water systems,  conservation, or consolidation
☐ Yes, this project directly benefits DACs, SDACs, or vulnerable populations by improving other overall conditions (e.g., habitat improvement)
☐ Yes, this project indirectly benefits DACs, SDACs, or vulnerable populations
☐ No, this project does not benefit DACs, SDACs, or vulnerable populations
Please explain how your project benefits these communities including how much of your benefit area includes these communities. If possible, include a map that shows the project location, project benefit area, and location of the community receiving the benefit. 



	 Resiliency to Climate Change

	Describe how the project addresses climate change risks. Identify the relevant climate hazards and vulnerabilities, explain how the project will reduce or adapt to those risks, and describe any improvements to long term resilience, knowledge, or adaptive capacity. Identify the climate change assessment, vulnerability analysis, or other supporting information used. Section 7.9 of the SDIRWM Plan includes climate change vulnerabilities and can be accessed here: https://sdirwmp.org/pdf/SDIRWM_07_Regional_Coordination_FINAL_2019.pdf


	Response:
 



	Stormwater as a Resource

	Describe how the project utilizes stormwater as a resource (e.g. source water replenishment or on-site capture). If your project includes a stormwater component, it must also be submitted to Opti for inclusion in the SWRP. Please contact sdirwm@woodardcurran.com for more information. If this project does not have a stormwater component, then state so. 

	Response:
  



	 Enhances Infrastructure

	Identify existing infrastructure whose use, capacity, reliability, or regional connectivity will be improved. Explain whether the benefit is regional, local, or indirect.

	Response:
  




	Project Readiness

	Describe the project’s current readiness for implementation, including the status of design including % complete, CEQA/environmental review, and preconstruction permitting.  Identify which steps have been completed and briefly describe any outstanding activities needed before construction or implementation can begin. If steps have begun but are still underway, please state that.


	Response:
   




	Other SDIRWM Benefit

	Describe any significant benefit not captured above or other project information you would like to share.  Please limit responses to half a page. 

	Response:
  



	Project Map

	Attach a project map showing the project location, project boundaries, and anticipated benefit area.
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